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	Post Title:
	Laboratory Manager

	Portfolio:
	Health & Social Care

	Responsible to:
	Portfolio Director Health & Social Care

	Responsible for:
	Biomedical Scientists, Senior Food Microbiologist, Medical Scientist

	Grade:
	TC


Job Purpose
St Helena is a small and isolated community in the South Atlantic Ocean. Most healthcare provision, including laboratory services, have to be provided on island. The clinical laboratory therefore has to provide a wide range of services with limited outside assistance.

The post holder manages the laboratory services and has lead responsibility for ensuring the provision of a 24-hour high quality, cost-effective laboratory service to St Helena Government Health Directorate, and to the population of the island. 

The Laboratory Manager is accountable for the direct delivery of clinical technical services. They must have excellent analytic skills and knowledge of Biomedical Sciences, interpreting laboratory investigations and results in order to assist clinicians with diagnosis of patients. They must also challenge, innovate and develop medical laboratory practice through the education and development of staff within the department. 
The post holder must hold current registration with the Health and Care Professions Council (HCPC) or equivalent and have a proven track record of continuous professional development (CPD).

Main Duties and Responsibilities
1. Be responsible for a delegated budget on behalf of the Director of the Portfolio for Health and Social Care, currently in the region of £400,000. 

2. Required to work strategically, to develop the long-term workforce planning strategy to recruit, retain and develop Biomedical Scientists and Medical Laboratory Assistants. The manager will ensure that staff are trained to an appropriate level, including building and maintaining links with overseas academic institutions and acting as mentor to trainees and junior members of staff. They will also coordinate the out of hours rota for permanent and locum staff to ensure there is service cover at all times.

3. The Laboratory Manager is responsible for the security, quality, integrity, and safe use of data, and compliance with local data handling regulations. 
4. Responsible for the implementation, development, and maintenance of operational policies and procedures, as well as coordinating and following up on analyser procurement and maintenance in order to ensure that the laboratory has the functioning equipment that it needs. Supervise quality assurance activities related to equipment compliance within the department. 

5. The main diagnostic laboratory is currently not UKAS accredited but the Food and Water Microbiology laboratory is accredited. The manager will take the lead in liaison between the laboratory and external quality assurance and accreditation agencies – National External Quality Assurance Schemes (NEQAS) & the United Kingdom Accreditation Service (UKAS), potentially working towards attainment of accredited status for the main laboratory to ISO15189 (2022).
6. The Directorate’s electronic medical record system is going to be upgraded and switched to a Cloud-based platform.  The Laboratory Manager will be responsible for liaising with IT and medical records staff to ensure that the laboratory IT system is fully integrated with the new patient record system, allowing seamless transfer of results into the record.
Leadership 
7. Direct and manage the Clinical and Food and Water Laboratory.

8. Line manage, supervise, and mentor staff development within the department and is responsible for administration of the laboratories continuous professional development specialist training programme as well as recruiting and dealing with implementing disciplinary or other policies. 

9. Accountable for direct delivery of technical services e.g. for BMS and other staff, providing the clinical and Food and Water laboratory services 

10. Provide operational leadership, direction and overall coordination to the Clinical and Food and Water laboratory and services, maximising the resource of the whole team 

11. Provide professional scientific leadership and help guide career progression of other laboratory staff 

12. Prepare reports for Portfolio level consultation using analytical skills and judgements together with financial appraisals as required 

13. Participate and help develop proposed projects and developments as required, demonstrating an awareness of local and national polices relating to all aspects of laboratory medicine. 

14. Be responsible for the implementation and ongoing assessment of Health and Safety policies in the laboratory and possess an ability to reassure staff.

Workforce and People Development 
15. Develop the capability within staff groups to sustain a culture of continuous quality improvement 

16. Be responsible for the line management of staff working across the clinical laboratory team 

17. Complete annual appraisals with all direct reports, identifying any training needs for staff, ensuring that mandatory training requirements are met and documented 

18. Make recommendations on laboratory protocol and policies and be responsible for their implementation 

19. Be responsible for all departmental recruitment, workload allocation, performance and career development 


Service Delivery, Quality and Research 
20. Provide data for formulation of department budgets 

21. Provide a 24 hour laboratory service to meet the needs of the Health Directorate

22. Ensure an adequate supply of essential consumer items are in place, reviewing the source of supply, price and performance and compatibility with service delivery 

23. Discuss and agree with suppliers service contracts for all laboratory equipment and ensure that service visits are undertaken at the appropriate intervals 

24. Participate in the induction programme and support the training of new medical staff when required

25. Work closely on a daily basis with all referring clinicians,  anticipating and/or resolving problems so that patient services are maintained 

26. Develop and implement departmental protocols for clinical and managerial purposes 

27. Monitor and review working practices and implement required changes as necessary 

28. Advise and inform referring  clinicians on all laboratory matters 

29. Develop and monitor departmental Standard Operating Procedures for all laboratory activities 

30. Ensure the accuracy and timeliness of all patient results and reports, 

Performance Management 

31. Ensure that delivery of operational targets is in line with resource allocation and quality standards 

32. Ensure that the clinical laboratory meets financial targets including contributing to the delivery of corporate wide savings and cost improvement targets 

33. Ensure staff registration is up to date with appropriate bodies 
34. Undertake all people management activities, such as absence management, managing conduct, and conflict resolution, conducting appraisals etc. and completing Manager Self Service (HR21) processes as required.

35. Stimulate and lead in scientific and technical research and service development in the Department. This would include evaluation of new equipment and methodology and advise on best options to the directorate

36. Demonstrate and apply where appropriate specialist clinical knowledge,  retaining high levels of knowledge to enable interpretation of very complex patient result data/ data sets, e.g. interpretation of complex microscopic images or statistical analysis of data.

Special Conditions

· Daily handling of infectious body fluids puts post holder at risk of contracting diseases such as HIV, Hepatitis, tuberculosis, and other pathogenic bacteria and viruses.

· Daily contact with chemical hazards.

· Dealing with stressed (confused/abusive/aggressive) or ill clients- happens frequently when bleeding patients or blood donors.  The post holder needs to be competent to deal with nervous patients and those who ‘pass out’ during a phlebotomy procedure.

· Lone working with regular unsocial medical emergency ‘on call’ hours during nights, weekends and public holidays.

· Working to very tight and high pressured deadlines.
· Be able to frequently communicate highly complex, sensitive, contentious or emotive information to individuals or groups

This job profile is not an exhaustive list of duties and responsibilities.  There may be other ad hoc duties that fall within the remit of the role that the job holder may need to complete.  In addition, the job holder will be required to carry out any other reasonable duties as requested which are commensurate with the grading and level of responsibility for the role.
Core Competency Framework

	Competency
	Level

	Professional Development:

Required Professional Competency Standards met
	(ii)

	Planning & Delivery of Work:

Ensures appropriate resources and levels of capability to deliver plan. Promotes and enforces appropriate organisational rules and procedures, and leads by example in managing business relationships.
	(iv)

	Analysis and use of Information:

Identifies trends form complex or conflicting data; takes steps to address the root causes of highly complex problems. Develops new policies and procedures
	(v)

	Decision Making:

Thinks through implications of decisions. 

Breaks down highly complex information into workable components for others.

Draws together disparate information to resolve problems, facilitates others to solve problems, and empowers others to take creative decisions to meet organisational needs.  Considers internal and external influences in complex decision making and solves problems that have significant long term implications for the organisation.
	(iv)

	Working with Others:

Manages relationships with key stakeholders by utilising a high level of understanding of own and others behaviours.  Develops relationships with key stakeholders.  Influences key stakeholders on issues relevant to the organisation.

Creates an environment which will enable delivery of shared policy outcomes.
	(iv)

	Communication:

Promotes communication across the organisation.  Negotiates to reconcile individual competing priorities.  Communicates the organisations priorities.  Summaries complex information in an effective manner.
	(v)

	Dealing with Change:

Takes wide view of strategic needs.  Directs and drives organisational change.

Evaluates the impact of change on the organisation.  Initiates attitudinal change across the organisation.  Provides appropriate support mechanisms during a period of change.
	(v)

	Continuous Improvement:

Can describe what the future looks like in terms of service improvements and modernisation.  Motivate others to improve and develop their performance.

Constructively challenges existing strategies. Sets SMART objectives for teams and evaluates them.
	(iii)

	Managing Resources:

Ensures appropriate resources and levels of capability to deliver to plan.

Uses management information to monitor/control resources.  Supports initiatives for new and more efficient use of resources.  Gains respect and credibility from team members through effective delegation, coaching and development.
	(iv)

	Professional Development:

Required Professional Competency Standards met
	(ii)

	Criteria
	Essential

/

Desirable
	Application Form
	Selection Process

	Qualifications:

	Degree in Biomedical Science or equivalent
	E
	√
	

	Higher Degree in a Specialist area or Management
	D
	√
	

	HCPC Registration or equivalent
	E
	√
	

	Evidence of advanced theoretical and practical knowledge i.e. CPD portfolio
	E
	√
	

	Evidence of continuing professional development to maintain management knowledge and awareness of scientific/technical developments within the service
	E
	√
	√

	A valid Driver’s licence Class A 
	E
	√
	

	Knowledge & Experience:

	Expert knowledge of routine diagnostic procedures
	E
	√
	√

	Substantial post-qualification experience (8–12 years) in a routine medical laboratory.
	E
	√
	

	At least 3–5 years in a senior or managerial role in a laboratory setting
	E
	√
	

	Excellent organisational and supervisory skills 
	E
	
	√

	General task risk assessment and a working knowledge of Health and Safety Regulations
	E
	√
	√

	Evidence of setting up staff development and performance management systems and or processes 
	E
	
	√

	Substantial post-qualification experience in a routine Laboratory department
	E
	
	√

	Evidence of previous senior managerial responsibility 
	E
	√
	√

	Demonstrable practical experience of UKAS accreditation process. 
	E
	√
	√

	Substantial experience of laboratory management and training
	E
	√
	√

	Previous experience of document control software. 
	D
	√
	√

	Post graduate specialist qualifications in Biomedical Sciences
	D
	√
	√

	Computing or Management qualifications
	D
	√
	√

	Skills and Abilities:

	Good leadership skills with the ability to motivate team members
	E
	
	√

	Understanding of legislation, regulations and guidance relevant to the role
	E
	
	√

	Ability to meet tight deadlines


	E
	
	√

	Criteria
	Essential

/

Desirable
	Application Form
	Selection Process

	Good organisational skills to plan and co-ordinate

Resources
	E
	
	√

	Other:

	Willingness to work flexibly – evening work will be required. 
	E
	
	√

	Committed to safeguarding and promoting the welfare of children, young people and vulnerable adults. 
	E
	
	√

	Contribute to a positive working environment ensuring commitment to equality and diversity. 
	E
	
	√


Our Values

FAIRNESS

We act as role models and have fair and consistent standards. We champion equality, inclusion and respect.

INTEGRITY

We communicate openly and we are honest, accountable and ethical.

TEAMWORK

We work together and we support each other.

Professional or Career Progression Cadre Competency Framework

Not applicable
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