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TERMS OF REFERENCE

DIRECTOR OF POLICE

1 Background
1.1 St Helena is an internally self-governing Overseas Territory of the United Kingdom, located in the South Atlantic approximately 4,000 miles from the UK. The Government comprises a Governor, who is appointed by the Crown, an Executive Council consisting of a Chief Minister and four Ministers, which has the general control and direction of Government, and a Legislative Council.
1.2 The Governor retains responsibility for internal security, external affairs, defence, the public service, finance and shipping. In accordance with Section 12(1)(d) of the St Helena Constitution Order, the Royal St Helena Police Service is the special responsibility of the Governor, and the Director of Police is appointed by the Governor under Section 5 of the Police Service Ordinance. The Director of Police retains a constitutional reporting obligation to the Governor.
1.3 St Helena has a small island economy, a relatively small population, a large public sector and significant dependence on UK Government financial assistance. The operating environment is shaped by the realities of remoteness, constrained resources, close community relationships and the need for strong public service leadership.
1.4 The 10 Year Plan for St Helena captures the following National Goals:
Altogether Safer
Altogether Healthier
Altogether Better for Children and Young People
Altogether Greener
Altogether Wealthier
1.5 The role of Director of Police contributes most directly to the goal of Altogether Safer, but also supports wider public service priorities through community confidence, safeguarding, public protection, emergency response, effective governance and the development of local capability.
1.6 The Safety, Security and Home Affairs Portfolio covers the prison, fire service, immigration, control room, sea rescue, emergency planning, maritime and port control functions. While the Director of Police is a member of the Portfolio Management Team, the Minister for Safety, Security and Home Affairs does not have political oversight of the Police Service or operational policing.
1.7 The Royal St Helena Police Service provides policing services on St Helena and Ascension Island and, through an agreed Memorandum of Understanding, provides support to policing on Tristan da Cunha. The Director of Police is based on St Helena but has direct responsibility for policing on Ascension Island and may be required to travel there. The Director may also be required to provide support to policing on Tristan da Cunha in accordance with the agreed arrangements.
1.8 The Royal St Helena Police Service deals with all aspects of crime, disorder and community safety on St Helena and Ascension Island. The priorities for the Service are defined in the Police and Crime Plan, which is prepared annually and approved by the Governor.
1.9 This role is being recruited at a pivotal point in the development of the Service. In addition to maintaining operational delivery, the Director of Police will be expected to lead a period of transition, restructure and rebuild following sustained pressure, capacity challenges and workforce strain. The immediate priority will be to stabilise and strengthen the Service, rebuild confidence and capability and establish the foundations for a sustainable, locally rooted policing model.
1.10 While the role is badged at Superintendent level, the scope, visibility and accountability of the post are significantly broader than many candidates may associate with that rank in a larger UK force. The Director of Police operates as the senior policing leader in a small jurisdiction, with direct accountability to the Governor, close engagement with senior officials and elected leaders and a high public profile within the community. The role involves fewer people and a smaller budget than many UK senior policing posts, but carries a level of independence, breadth and contextual complexity that is unusual.
1.11 Crime demand on St Helena is typically lower and less complex than in many UK policing contexts, but the operating environment is distinctive. The Director must be able to work in a small community where relationships, trust, discretion, political awareness and local understanding are central to effective policing. The threat environment may be low, but it can be unpredictable, and incidents may have a disproportionate operational, political or reputational impact.
1.12 The role also requires a conscious commitment to living and working in a remote island environment. Travel to and from St Helena is scheduled but not immediate, and this has practical implications for officers with close family or caring responsibilities elsewhere. Candidates should consider carefully whether they are comfortable operating in a context where rapid return to the UK or elsewhere may not always be possible.
1.13 This role is funded by the UK Government through the Technical Co-operation Programme, as the skills required are not currently available on island. Officers employed through this programme are expected to share knowledge and skills beyond their immediate role, contributing to the development of individuals, teams, the Public Service and, where appropriate, the wider community. It is important that the Director of Police brings the right values, motivation and attitude, and is committed to making a meaningful and lasting contribution to St Helena and Ascension Island.
Purpose of the Role
The Director of Police will lead the Royal St Helena Police Service through a critical period of transition, recovery and reform, while maintaining effective operational policing across St Helena and Ascension Island.
The Director has overall responsibility for leading the Service, setting vision, direction, standards and culture in a way that builds public and organisational confidence and enables the delivery of a professional, effective, efficient and community-focused policing service.
The Director is directly accountable for operational policing delivery and for the effective command and leadership of the policing response to crime, safeguarding issues, public protection risks, serious incidents and major or critical incidents.
The postholder will be expected to balance day-to-day operational grip with longer-term reform, workforce development, improved governance, cultural renewal and local capacity building. This will require a visible, practical and relationship-led leadership style. The Director must remain close to operational delivery, support a small and developing senior leadership team and lead through influence, credibility and judgement as well as formal authority.
The role requires a leader who combines:
· strong operational policing credibility
· proven experience of change and service improvement
· visible, hands-on leadership
· high emotional intelligence and resilience
· political awareness and sound judgement
· commitment to developing local talent and future capability
· ability to operate effectively with limited resources and limited peer support
2 Key Objectives
2.1 The overall objectives of the post during the contractual period are as follows:
Strategic leadership, transition and reform
The Director of Police will:
· lead the Royal St Helena Police Service through a period of transition, restructure and rebuild
· set a clear, realistic and deliverable direction for the future of policing on St Helena and Ascension Island
· ensure that the Service’s operating model reflects local needs, available resources, constitutional arrangements and the realities of a small island context
· strengthen organisational performance, governance, accountability and professional standards
· ensure that reform is undertaken in a way that brings officers and staff with it, builds confidence and supports long-term sustainability
Operational delivery and performance
The Director of Police will:
· ensure the effective operational delivery of policing across St Helena and Ascension Island
· work with the Police and Crime Panel to identify, agree and implement appropriate policing priorities and performance measures
· ensure that the Royal St Helena Police Service maintains, or develops where necessary, the capability and capacity to deliver the Police and Crime Plan priorities
· lead or command operational policing responses where required, including serious, critical or high-profile incidents
· ensure the delivery of consistent standards of policing across St Helena and Ascension Island
· provide appropriate support to policing on Tristan da Cunha in accordance with the agreed Memorandum of Understanding
Workforce, culture and capacity
The Director of Police will:
· rebuild morale, confidence and performance following a period of pressure, uncertainty and understaffing
· create a culture that is supportive, disciplined, development-focused and accountable
· set clear expectations around conduct, professionalism, performance and adherence to policy and procedure
· lead workforce planning, recruitment and retention activity to rebuild capacity and resilience
· identify and develop local talent, with a clear focus on building a sustainable future pipeline for the Service
· provide appropriate development opportunities to local officers and staff, using the Five Year Development Plan and relevant partnerships where appropriate
· support the Police Management Team and wider leadership group, recognising that senior leadership capacity may be stretched and require active mentoring and development
Community confidence and engagement
The Director of Police will:
· strengthen community confidence in policing through visible, accessible and responsive leadership
· develop relationships across all parts of the community to understand concerns, build trust and inform operational and strategic priorities
· ensure effective community policing that identifies harm and vulnerability and supports problem-solving, prevention and safeguarding outcomes
· lead a renewed approach to community engagement and communications to improve public understanding of the Service and encourage local interest in policing careers
· represent the Service with credibility and professionalism to the public, media and other external stakeholders
Governance, policy and legal framework
The Director of Police will:
· strengthen governance, decision-making and assurance arrangements within the Service
· ensure policy and procedure are clear, understood, lawful, practical and consistently applied
· work closely with Attorney General’s Chambers on the review and development of policies, procedures and legislation
· ensure that policing practice reflects the legal and constitutional framework of St Helena and Ascension Island
· support continuous improvement in effective policing practice and public safety
Political acumen, partnerships and operational independence
The Director of Police will:
· build constructive and trusted relationships with the Governor, Ministers, elected members, senior officials and public service leaders
· maintain appropriate operational independence and clear professional boundaries
· provide advice to the Governor, Ministers and public officials on matters of public safety, internal security and policing
· develop and maintain local, regional and international partnerships that support policing objectives
· strengthen links with UK Government, UK policing partners and other Overseas Territories to support capability, professional networks, technical assistance and, where appropriate, funding opportunities
Financial and resource management
The Director of Police will:
· deliver policing services within agreed budgets for St Helena and Ascension Island
· manage resources effectively and transparently
· ensure proper financial control, prioritisation, accounting and value for money
· make realistic decisions about service priorities in a constrained resource environment
· maintain and develop the Joint Emergency Services Control Centre in support of all emergency services
Statutory and additional responsibilities
The Director of Police will:
· fulfil the authorising responsibilities of a Senior Police Officer as defined in the Police Service Ordinance and other relevant legislation
· act as Registrar of Motor Vehicles, Liquor Licensing Officer and Firearms Licensing Officer, as required
· support the Governor, Chief Secretary and elected members on both islands in developing and delivering relevant elements of the Public Service’s strategic agenda
· assist with the development of new or revised legislation
· undertake any other duties commensurate with the role and level of responsibility
2.2 Capacity Development
A key objective for all roles funded through the Technical Co-operation Programme is Capacity Development. Capacity Development is defined by the Public Service as:
· developing specific job-related technical skills and knowledge in an individual, team or group
· enhancing knowledge, skills and abilities of individuals, teams and the Public Service as a whole
· supporting the improvement of overall Public Service performance
· enhancing knowledge, skills and abilities of individuals within the private sector and wider community
· supporting the development of the island, including voluntary work, which may be unrelated to the substantive role
The Director of Police will be expected to contribute actively to capacity development throughout the appointment. For this post, capacity development should include a particular focus on:
· strengthening local policing capability
· identifying and developing officers and staff with leadership potential
· improving professional standards and practice
· supporting succession planning for supervisory and senior roles
· building a sustainable local workforce pipeline
· transferring knowledge and skills to officers, staff and relevant partners
· contributing to wider public service capability where appropriate
The Director may be directly involved in succession planning and, where so, will be required to:
· participate in the performance management process and identify solutions for filling skills and capacity gaps
· facilitate continuing professional development for direct reports and the wider team as necessary
· develop succession plans or contribute to succession planning for staff within the Service
The Director can also contribute to the development of the workforce and wider community through other activities, including mentoring, cross-public service support, partnership working and voluntary contribution.
It is important that officers funded by the Technical Co-operation Programme collect and report on what they are doing to develop the workforce in their section, across the Public Service and, where relevant, within the wider community. Capturing the added value and capacity development undertaken by TC-funded officers is essential, as the Public Service relies on UK Government funding for these roles.
Throughout employment, the Director of Police will be required to complete a Capacity Development Record to help the Public Service capture this information. The Capacity Development Record will be reviewed as part of the probation process, annual appraisal and end-of-contract review.
3 Support to National Goals and Strategic Objectives
3.1 The post holder will indirectly support the achievement of all goals and objectives but will directly support the following:

	NATIONAL GOAL 
	STRATEGIC OBJECTIVE
	POLICING PRIORITIES

	Altogether Safer
	4.1 Develop a safe environment 

4.2 Care for vulnerable and disadvantaged groups in society such as people with disabilities, children, elderly people and low income earners
	In order to make St Helena and Ascension Island safer, we will:
· Prevent and tackle crime
· Protect vulnerable people
· Improve public confidence in policing
· Improve our police service
· Deliver justice for victims of crime
· Make our roads safer



Through delivery of policing priorities, the Director of Police will contribute to:
· preventing and tackling crime
· protecting vulnerable people
· improving public confidence in policing
· improving the effectiveness, professionalism and sustainability of the Police Service
· delivering justice for victims of crime
· making roads safer
· strengthening emergency preparedness and response
The Director’s role in rebuilding the Service, developing local capability and improving community engagement will also contribute to wider public service resilience and confidence.

4 Outputs, Timing and Reporting
The Director of Police shall provide three-monthly written reports to the Governor on progress against the Police and Crime Plan, agreed priorities and relevant performance indicators.
The Governor will also receive regular verbal briefings from the Director of Police. The current arrangement is for fortnightly verbal briefings, unless varied by agreement with the Governor.
The Director of Police will agree outputs and key performance indicators with the Governor no later than three months after arrival on island. These should include measures relating to:
· delivery of the Police and Crime Plan
· operational performance and service resilience
· workforce stability and capability
· progress against agreed reform and restructure priorities
· development of local talent and succession planning
· community confidence and engagement
· governance, policy and procedural improvement
· budget and resource management
The Capacity Development Record will be reviewed:
· as part of the six-month probation review
· annually through the appraisal process
· at the end of contract review
The post will be for a period of two years. A probationary period of six months will apply.
Alongside the above, performance will be measured with respect to the Police Service’s overall performance in service delivery, operational effectiveness, organisational improvement, workforce development and contribution to capacity building.
Under the Constitution, the Director of Police ultimately reports to the Governor. Certain reporting and performance expectations, in accordance with an agreed Service Level Agreement, may be delegated to the Safety, Security and Home Affairs Portfolio Director. Any such arrangements must preserve the Governor’s constitutional responsibility for internal security and the Director’s operational independence.
5 	Special Conditions
In accordance with the Police Service Ordinance, the postholder must meet any statutory requirements for appointment to the role.
For the proper performance of the responsibilities of this post, the role will not be limited to normal working hours. The postholder will, in response to the demands of the post, be required to work outside normal working hours and may be required to assist with the Police Command on-call rota.
The postholder must be willing to travel to Ascension Island as required and may be required to support policing on Tristan da Cunha in accordance with the agreed MoU.
The postholder must be willing and able to live and work in a remote island environment and engage fully with the community and wider public service context.
This Terms of Reference is not an exhaustive list of duties and responsibilities. There may be other ad hoc duties that fall within the remit of the role which the postholder may need to complete. The postholder will also be required to carry out any other reasonable duties as requested which are commensurate with the grading and level of responsibility of the role.
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