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JOB PROFILE


	Post Title:
	Director of Police

	Portfolio:
	Royal St Helena Police

	Responsible to:
	The Governor (who has special responsibility for Internal Security) 

	Responsible for:
	Royal St Helena Police Service

	Grade:
	


Job Purpose
The Director of Police will lead the Royal St Helena Police Service through a critical period of transition, recovery and reform, while maintaining effective operational policing across St Helena and Ascension Island.

The postholder is responsible for setting direction, rebuilding capability and confidence, and establishing a sustainable, professional and community-focused police service. This requires a senior police leader who combines strong operational command with proven experience of organisational change and people leadership.

Operating in a small island context, the Director must be visible, credible and engaged, working closely with the community, Government and partners while maintaining high standards of professionalism, accountability and service delivery. The role requires comfort operating with limited internal capacity and peer support, in a highly visible environment where leadership impact is direct and immediate and relationships are central to delivery.

While badged at Superintendent level, the scope, visibility and accountability of this role are more comparable to senior command positions in larger UK forces, requiring independent judgement, strong leadership and close engagement at the highest levels of Government.

While crime demand is typically lower and less complex than in large UK forces, the operating environment is dynamic and requires careful judgement, adaptability and a strong understanding of community and political context.

This role will particularly suit an experienced senior police leader at a later stage in their career who is motivated by the opportunity to make a tangible and lasting difference. It is likely to appeal to individuals with substantial operational and strategic experience who are not seeking further career progression, but instead want to apply their skills in a new context where they can have direct impact.

Main Duties and Responsibilities

Strategic leadership and reform
· Lead the Service through restructure and rebuild, setting a clear and deliverable direction for its future.
· Develop and implement a policing model aligned to local need, risk and resource constraints.
· Strengthen organisational performance, governance and accountability.

Operational leadership
· Hold overall responsibility for the delivery of policing services, including command of major and critical incidents.
· Maintain strong operational oversight and be prepared to support delivery directly where required.
· Ensure effective responses to crime, safeguarding and public protection.
· Maintain a visible, hands-on leadership presence, remaining actively engaged in operational delivery where required rather than operating at distance from it.

Workforce, culture and capability
· Continue to rebuild morale, confidence and performance following a period of pressure and understaffing.
· Ensure a culture that is supportive, disciplined and development-focused, with clear expectations and accountability.
· Identify and develop talent, with a strong emphasis on building local capability and future leadership.
· Lead workforce planning and recruitment to strengthen capacity and resilience.

Community confidence and engagement
· Build trusted relationships across the community and develop strong local understanding.
· Ensure policing is visible, accessible and responsive.
· Lead an effective approach to engagement and communication to strengthen public confidence and support recruitment.

Governance, partnerships and influence
· Maintain rigorous policy, procedural and governance frameworks.
· Work closely with Attorney General’s Chambers on legislative and policy development.
· Build effective relationships with Ministers, elected representatives and senior officials, maintaining confidence while respecting operational independence.
· Strengthen links with UK Government, policing partners and other Overseas Territories to support capability, funding and learning.

Financial and organisational accountability
· Manage the Service within agreed budgets, ensuring effective use of resources and clear prioritisation.
· Support the Joint Emergency Services Control Centre.
· Fulfil statutory responsibilities, including licensing functions.

Special Conditions
This post will not be limited to normal working hours, the postholder will, in response to the demands of the post, be required to work out of normal working hours and at times assist with the Police Command on-call rota. 
This job profile is not an exhaustive list of duties and responsibilities.  There may be other duties that fall within the remit of the role that the job holder may need to complete.  
Person specification

	Criteria
	Essential /
Desirable
	Application Form
	Selection Process

	Qualifications:

	Degree level qualification or equivalent demonstrable experience
	E
	
	

	Demonstrable professional policing training and development to a senior leadership level within a UK policing context or equivalent 
	E
	
	

	Evidence of leadership or programme experience in organisational change, reform or service improvement (formal qualifications or demonstrable experience)
	D
	
	

	Knowledge & Experience:

	Substantial senior policing leadership experience (typically at Chief Inspector/Superintendent level or above) with responsibility for operational command
	E
	
	

	Proven experience of leading significant organisational change, service improvement or recovery
	E
	
	

	Experience of building, leading and developing teams, including improving performance, morale and accountability
	E
	
	

	Experience of working with senior stakeholders in a politically aware or high-accountability environment
	E
	
	

	Experience of developing and implementing policy, strategy or governance frameworks
	E
	
	

	Evidence of managing resources, budgets and prioritising within constrained environments
	E
	
	

	Experience of engaging effectively with communities and partners to build trust and improve outcomes
	E
	
	

	Experience of major incident command or equivalent operational leadership
	E
	
	

	Experience of working in a small, remote, island or international context or comparable environment
	D
	
	

	Skills and Abilities:

	Strong, visible leadership with the ability to inspire, motivate and hold people to account 
	E
	
	

	Ability to lead through change and uncertainty, bringing people with you and building confidence
	E
	
	

	Excellent interpersonal and communication skills, able to build credibility across all levels of the organisation and community
	E
	
	

	Strong judgement, resilience and emotional intelligence in a high-visibility leadership role
	E
	
	

	Ability to operate effectively in a small, resource-constrained environment with limited support
	E
	
	

	Ability to influence and build relationships with senior stakeholders, including political leaders, while maintaining professional independence
	E
	
	

	Ability to balance strategic thinking with practical, hands-on delivery
	E
	
	

	Strong analytical and problem-solving skills with the ability to make sound decisions in complex and ambiguous situations
	E
	
	

	Other:

	Willingness to work flexibly and respond to operational demands, including out of hours responsibilities
	E
	
	

	Committed to safeguarding and promoting the welfare of children, young people and vulnerable adults. 
	E
	
	

	Commitment to equality, diversity and maintaining an inclusive working environment 
	E
	
	

	Willingness and ability to live and work in a remote island environment and engage fully with the community
	E
	
	



Key relationships
· RSHP staff
· Governor and Governor’s Office
· Ministers and elected members
· Attorney General’s Chambers
· Senior leaders across SHG
· UK Government and policing partners
· Local community and stakeholders

Our Values
· Accountability
· You are answerable for your decisions, actions and omissions
· Fairness
· You treat people fairly
· Honesty
· You are truthful and trustworthy
· Integrity
· You will always do the right thing
· Leadership
· You lead by good example
· Objectivity
· You make choices on evidence and your best professional judgement
· Openness
· You are open and transparent in your actions and decisions
· Respect
· You treat everyone with respect
· Selflessness
· You act in the public interest

Role summary
This is a hands-on senior leadership role in a Service undergoing significant change. It operates at a different scale to UK policing and does not offer the size, resources or support structures of a large force, but provides significantly greater breadth, autonomy and direct impact.
It will suit candidates who are motivated by influence, delivery and legacy rather than organisational scale, status or further progression.
For the right individual, this is a rare opportunity to apply senior policing experience in a unique setting, rebuild a service, develop local capability and leave a lasting legacy for the community.
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