
Director (TC)

Project/ Change ManagerExecutive Head (TC) Early Year Lead for Standard Portfolio PA Head of Lifelong learning

Secondary 
Headteacher (TC) Primary Head x 2

Local

Teacher Trainer &
Continual 

Professional 
Development & 

Partnership Advisory 
(TC)

Senior SENCO 
(TC)

Deputy Head (TC)

Portfolio Assistant

Business Support
Officer

General Maintenance
Technician

Non- Teaching Staff
School Auxillary, Admin

Site, Exam Officer & 
Librarian

Teachers

EWO Data Manager Level 6 Career  Advisor

St. Helena Research Institute IT Data Coordinator Data Policy & Governance
 Lead

Local Deputy x 2

Local Deputy X 2

Non- Teaching Staff
School Auxiliary Staff/ 

Administrator

Teachers

Higher Level Teaching 
Assistant

Higher Level Teaching 
Assistant

Teaching 
Assistant

Inclusion 

SEND & SEMH 
Team / Play Therapy

SHCC Support Officer 
& Trainer Library  Career Access St. Helena

Manager

SHCC Support Officer 
NVQs Library Assitant 

CAS Support Officer/
Placement

Central Administration

IT Data Support
Google Workspace 

[Funded Externally by
IT Central Support Service]

Data Manager

Organogram Key:

Primary

Teacher Training

Secondary

Inclusion

Portfolio PA

Lifelong Learning

Data Support/ Google

Data Manager; Level 6 Career Advisor; EWO

Director

Senior Management

Additional Info

Data Manager- is one port working across THREE areas - (Matrix Management)

EWO- is one post working across TWO areas- (Matrix Management)

Level 6 Career Advisor- is one post working across THREE areas- (Matrix Managed by Head of Lifelong Learning & Executive Head)

SENCo- to line manage contracted external support services

IT Data Support/ Google Workspace- (Matrix Managed by Corporate IT)

Note

Currently, the Executive Head TC Post is unfunded

BIOT recurrent funds are insufficient to cover this post

ESE- Proposed Organogram 2025

Senior Primary Head 
(TC)

Teaching 
Assistant


