[image: SHG Coat of Arms (With Lettering)]







TERMS OF REFERENCE

Chief Justice
October 2025. 

1.	Introduction

1.1 The island of St Helena is an internally self-governing Overseas Territory of the United Kingdom located in the South Atlantic approximately 4,000 miles from the UK, 700 miles southeast of Ascension Island and 1,700 miles from South Africa.  The Government comprises a Governor (who is appointed by the Crown) an Executive Council. The Executive Council comprises the Chief Minister, four Ministers and the Attorney General.  St Helena also has a Legislative Council made up of 12 Elected Members (including the Chief Minister and four Ministers), the Speaker, Deputy Speaker and the Attorney General.    The Governor retains responsibility for internal security, external affairs, defence, appointments to the public service, finance and the administration of justice. 

1.2 The island’s population is around 4,100 and it has a typical small island economy with a high import dependency, a narrow economic base, a large public sector (around 920 staff), and significant outward labour migration.  St Helena receives UK Government financial assistance to support recurrent and capital expenditure as part of their obligation to ensure that the reasonable needs of the population are met.  

The St Helena Government Strategy for St Helena captures the following National Goals: 
Altogether Safer 
Altogether Healthier 
Altogether Better for Children and Young People 
Altogether Greener 
Altogether Wealthier 
Effective Infrastructure
Effective, efficient and accountable Public Sector

The plan will improve joined up thinking, focus, and crucially reflect the views of the community. This can be found here: https://www.sainthelena.gov.sh/wp-content/uploads/2022/05/SHG-Strategy-2022-2025-FINAL.pdf
Our Vision: 
St Helena – a great place to live, learn, work, visit and invest. 

Our Mission: 
Improve the lives of all within our community and help the island thrive. 

Our Values: 
FAIRNESS - We act as role models and have fair and consistent standards. We champion equality, inclusion and respect. 
INTEGRITY - We communicate openly and we are honest, accountable and ethical. 
TEAMWORK - We work together and we support each other. 
1.3 The Governor’s Office works closely with the St Helena, Ascension Island and Tristan da Cunha governments, to support good governance across the three territories and to discharge the Governor’s constitutional responsibilities.  

1.4 The Portfolios are:  Economic Development; Education, Skills and Employment; Health and Social Care; Environment Natural Resources and Planning; and Safety, Security and Home Affairs.  There is also a Central Support Service led by the Deputy Chief Secretary which provides support to all areas of the Public Service, as well as the Executive and Legislative Councils. The Treasury is led by the Deputy Financial Secretary.

1.6 The Central Services Portfolio provides support to the five Public Service Portfolio Directorates as well as the Executive and Legislative Councils and to provide services to the Public.  Our Services include ICT, Administration, Internal & External Communications, Statistics, HR & Organisational Development, Transport, Information Management (including the activities of the SHG Archives service), Risk Management and Policy and Planning.


2.	Background

2.1 St Helena is part of the United Kingdom Overseas Territorial Grouping of St Helena, Ascension, and Tristan da Cunha; three separate islands (in the case of Tristan da Cunha, a group of islands) in the South Atlantic Ocean.  The legal systems of the territory are based on English law, as modified by various local enactments.

2.2 Of the three, St Helena has the largest volume of local legislation, and it has the largest geographical area, largest population, and largest caseload of judicial business.  The Supreme Court usually sits twice each year (typically for between three to six weeks), with suitable business being dealt with virtually.  That said, in the last year that the Supreme Court sat on St Helena (2019), there were four sittings of the Court.  The Chief Justice is likely to have to visit St Helena a minimum of two times per year for three weeks each visit.  Interlocutory applications can be dealt with remotely and are fairly frequent. Some inevitably are urgent.  Appeals are normally determined on written submissions.

2.3 Subordinate to the Supreme Court, there is a locally-constituted Magistrates’ Court.  Prior to the first appointment of a Chief Magistrate in 2012, it had been comprised entirely of (lay) Justices of the Peace; it has criminal jurisdiction in all cases where the maximum sentence does not exceed 14 years (the summary court can impose up to eighteen months or 5 years when the Chief Magistrate sits), and civil jurisdiction up to a financial value of £5,000 or £20,000 when the Chief Magistrate sits.

2.4 The frequency of sittings of the Magistrates’ Court varies from one day to every day in a week, depending on the volume of business from time to time. The Chief Magistrate is also appointed to a number of other offices, and acts as a trainer and mentor to the Lay Justices and to the (unqualified) Clerk of the Peace and other Judicial Services staff.

3. 	Role and Person Specification

3.1 The Supreme Court deals with the most serious cases brought, in all categories of the law. The Chief Justice is currently the only judge of the Supreme Court so the successful candidate must be prepared to deal with cases in areas of the law that they may not be familiar with. 

3.2 Experience in dealing with serious criminal offences, particularly sexual offences, is essential. 

3.3 It is highly desirable that the successful candidate should also have some experience of clinical negligence/personal injury law. 

3.4 By way of illustration of other types of work which has come before the Supreme Court in recent years: public law (applications for care orders); administrative law (applications for leave to seek judicial review); human rights/constitutional law; family law (divorce related applications-ancillary relief, care and control of children etc.). 

3.5 The position offers a unique opportunity for those who relish the challenge to diversify into and to master a wide area of the law which rarely arise otherwise. 

3.6 The Chief Justice is also President of the Judicial Services Commission which is responsible for recommending the appointment of all judicial officers and equal rights commissioners to the Governor.  As head of the judiciary the Chief Justice has oversight of the Chief and Lay Magistrates.

3.7 The commitment required is variable. It can be as much as 2 to 3 days a week and it is rarely less than a full half day a week.  

Essential Qualifications/Experience:-

· Solicitor or Barrister qualified in England and Wales (or comparable qualification in Scotland, Northern Ireland, or a Commonwealth or EU jurisdiction) with at least 10 years’ experience of both civil and criminal work and eligible for appointment to judicial office in the jurisdiction in which the legal qualification is held
· Current experience in judicial or quasi-judicial office; with authority to sit both on cases involving serious sexual offences; and civil cases
· Excellent communication skills, including fluency in written and spoken English
· Demonstrable ability for rational and objective analysis of issues
· Demonstrable ability to be fair and even-handed
· Good IT skills, including familiarity with all components of Microsoft Office

· Experience of living and working in a small island community is desirable 

4. 	Selection and Supervision

4.1 Since September, 2009, the independence of the judiciary has been much better protected than previously.  The Governor can only appoint or remove ‘judicial officers’ (judiciary of courts subordinate to the Supreme Court) on the advice of the Judicial Service Commission.

4.2 However, the Governor has overall constitutional responsibility for the administration of justice and for the ‘partnership values’ in the Constitution – which include the rule of law, the impartiality of the administration of justice, and the maintenance of public order.

4.3 In addition, while there is no formal requirement, it is likely that the Chief Magistrate – without compromising the Chief Justice’s appellate role – will wish to establish constructive dialogue with the Chief Justice on evolving issues of concern.
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